
What is a Strategic Plan?

The Auburn School District’s Strategic Plan is a blueprint for continuous 
improvement and unparalleled academic success for every student 
in grades K-12. It will guide our planning, resource allocation, staff 
development and decision making to be aligned with the number one 
priority of the district, student academic achievement. 

Why is a District Strategic Plan Needed?

The Auburn School District Board of Directors recognized and values a 
quality education that maximizes the learning potential of every student. 
The district strategic plan lays the foundation and provides the structure 
for individual schools to improve. It aligns instruction with learning 
standards; promotes professional collaboration; addresses student 
dropout rates and on-time high school graduation; leverages student/
guardian and community partnerships; and focuses district policies and 
resources on student learning.

What is our commitment?

The Auburn School District 2013-16 Strategic Plan is the continuation of 
the 2009-12 Strategic Improvement Plan that was the catalyst of district 
transformation and cultural change. The plan successfully improved 
student learning and closed achievement gaps. 

The efforts of various focus groups and survey results from literally 
thousands of participants from a spectrum of interests including parents, 
teachers, staff and our community were fully engaged in the strategic 
plan development process.
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In a safe environment,  
all students will 

achieve high 
standards of  

learning in order  
to become ethically 
responsible decision  
makers and lifelong 

learners.
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Becoming a World-Class Education System
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The number one priority of the Auburn School District is student 
academic achievement. In January 2013, the Auburn School 
District Board of Directors adopted and approved a Strategic Plan 
to guide the district through the next three years. The plan is a 
blueprint for continuous improvement and world-class academic 
success for every student in grades K-12.



What is our commitment? continued...

In October 2012, a committee comprised of teachers, administrators, 
parents, community members, and consultants reviewed and realigned 
the 2009-12 Strategic Improvement Plan to address the next three years, 
2013-16.

The new 2013-16 Strategic Plan builds upon the foundation and is 
designed to promote and sustain professional learning communities, 
align instruction with learning standards, reduce dropout rates, increase 
on-time graduation, prepare all students for career and college, leverage 
partnerships with parents/guardians and the community, and focus 
district policy and resources to support student learning.

What are the Auburn School District Strategic Goals?

GOAL ONE—Student Achievement

All staff in the Auburn School District provide support, leadership 
and guidance to ensure each student meets or exceeds state and 
district standards, graduates on time, and is prepared for career and 
college.

GOAL TWO—Dropout Rate and On-time Graduation

All staff in the Auburn School District are accountable for engaging 
its diverse community as partners to support and sustain a world-
class education system.

GOAL THREE—Parents/Guardians and Community Partnerships

Auburn School District policies and resources are aligned to the 
strategic plan.

The 2013-16 Strategic Plan sets the expectation that each student regard-
less of ethnicity, language, disability or income level can achieve high 
standards of learning. The strategies developed to meet the goals are de-
signed to accelerate students from where they are in their learning, en-
sure they meet and exceed standards, graduate on time, and are prepared 
for career, college, and success beyond high school. 

You can find the Strategic Plan in its entirety online at: 
www.auburn.wednet.edu

 
 
 
 

About ASD
• Serves four cities in two counties
• 14,900 students
• 1,700 staff
• 22 schools
• 65-plus different languages 

 and dialects spoken by students
• 56 percent free and 

 reduced-price lunch
• $138 million 2012-13 budget
• $28.8 million state/federal 

 grants awarded; $881,562  
 local/competitive grants 
 awarded
• $165,371 local student  

 scholarships awarded

ASD Highlights
• 63 percent of graduates go on 

 to attend college
• 76 percent of graduates  

 participated in high school  
 extra-curricular activities
• Advanced Placement course  

 enrollment increased 100% in 
 five years
• Setting an all-time high, 62,374 

 pounds of food and $24,291  
 was collected during the 2014 
 All Schools Food Drive
• For 26 consecutive years, the 

 district has been awarded the 
 Association of School Business 
 Officials International’s  
 Certificate of Excellence in  
 Financial Reporting 
• 70,000 free lunches served to 

 children during the summer 
 lunch program
• The ASD Board of Directors has 

 been recognized as a WSSDA 
 Board of Distinction for four  
 consecutive years
• ASD won the 2014 Road Map 

 Collective Impact Award for 
 increasing equity and  
 eliminating opportunity gaps 
• Auburn High School students will 

 move into a new building in the 
 fall of 2014
• The ASD community passed a 

 $22 million, 6-year technology 
 levy in 2014


